K. MICHAEL CONAWAY, CPA COMMITTEE ON AGRICULTURE
LITH DISTRICT, TEXAS
COMMITTEE ON ARMED SERVICES
Deputy RepuBLican WHiP
COMMITTEE ON STANDARDS OF
OFFICIAL CONDUCT

HOUSE PERMANENT SELECT
COMMITTEE ON INTELLIGENCE

Congress of the United States
House of Repregentatives
TWaghington, DC 20515-4311

February 23, 2011

Dear Mr. Secretary:

I commend you for your leadership to create a Pentagon that is more efficient and productive while
maintaining a sustainable and robust investment in our troops. The American servicemember is the most
valuable asset we have as a nation. We owe it to them and to the American taxpayer to ensure the
Department of Defense is fiscally responsible.

Taking into account the grave economic situation the United States faces, we must increase our
efforts to curtail spending in every branch of government. I remain concerned that your department relies on
an outdated and cumbersome financial system to manage the affairs of the Department and continues to
underperform. The Pentagon must focus more effort on auditing the systems that it uses to manage its
financial affairs. Without a clean audit of these basic functions, the Department cannot assure American
taxpayers that their dollars are being spent wisely.

The success of the Department’s Financial Improvement and Audit Readiness plan hinges not only
upon your direction, but also consistent oversight from the highest echelons of the Department of Defense. 1
recognize that pressure alone from the Congress is not sufficient to accomplish this challenging goal. To
achieve financial audit readiness within the Department requires tangible investment beginning in the Office
of the Secretary of Defense.

As a CPA, I recognize the difficult task of auditing one of the most complex and multifaceted
organizations in the world. Its solution requires fervent attention from senior leadership that will remain
steadfast to follow through to completion. Sound financial management will indisputably lead to increased
efficiencies. Through these realized savings, military modernization and increased support for military
personnel will benefit tremendously.

With this letter, I solicit your thoughts on what Congress needs to do to help the Pentagon attain this
goal quicker and more efficiently. Our men and women in-uniform deserve a Defense Department that
exercises fiscal responsibility. T urge you to make financial auditability a top priority within the Pentagon
now and for the future.

Best personal regards,

%

BROWNWOOD OFFICE: LLANO REGIONAL OFFICE: MIDLAND REGIONAL OFFICE: ODESSA OFFICE: SAN ANGELO REGIONAL OFFICE: WASHINGTON OFFICE:
Brownwoob CiTy HALL CounTy ANNEX CLAYDESTA CENTER City Hate 0.C. FisHER FEDERAL BUILDING 1527 LongwoRTH House OffFice BUILDING
501 CENTER AVENUE 104 WEST SANDSTONE 6 DesTA Drive, SuiTe 2000 411 W. 81H S71., 5TH FLOOR 33 EasT TwoHi, Suime 307 WasHingTon, DC 20515
BrownwoaoD, TX 76801 Liano, TX 78643 MipLanp, TX 79705 OpEessa, TX 79761 San ANGELO, TX 76903 PHoNE: (202) 225-3605
ToLL FRee: (B66) 882-3811 Prone: (325) 247-2826 PHonE: (432) 687-2390 TouL Free: (866) 882-3811 Prone: (325) 659-4010 Fax: (202) 225-1783
Fax: (325) 247-2676 Fax: (432) 687-0277 Fax: (325) 669-4014

http://conaway.house.gov
PRINTED ON RECYCLED PAPER



